Work Performance Evaluation Form

Employee Name: Date:

Supervisor Name:

Instructions: Read each statement carefully and choose the answer that most closely
describes your employee. Please answer each question honestly, indicating whether you:
Strongly Disagree (1), Disagree (2), Neither Agree nor Disagree (3), Agree (4), or Strongly

Agree (5).
Strongly | Disagree Neither Agree Strongly
Disagree Agree nor Agree
Disagree
(1 (2) (3) 4) (5)
1 | Completes assigned duties L] Ul L] L] L]
2 Arrives to work on time L] D L] D []
3 Maintains a neat and professional L] L] L] L] L]
appearance
4 Meets formal performance standards of [l D L] |:] L]
the job
5 Brings safety issues to management's L] L] L] L] L]
attention
6 Effectively deals with conflicts L] ] L] L] L]
7 Effectively handles stress L] ] L] L] L]
8 | Follows established policies and L] L] L] ] 0
procedures
9 | Treats others with respect L] L] L] L] ]
10 | Effectively communicates with co-workers L] L] L] L] L]
11 | Practices defensive driving techniques ] L] L] L] ]
12 | Goes out of his/her way to help new L] L] L] L] L]
employees
13 | Takes a personal interest in other [l L] L] L L]
employees
14 | Passes along information to co-workers D |:] ] L__] U]
15 | Attendance at work is above the norm L] ] L] ] L]
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Strongly | Disagree Neither Agree Strongly
Disagree Agree nor Agree
Disagree
(1) (2) (3) “) (5)
16 | Gives advance notice when unable to come L] L] ] ] ]
to work
17 | Protects company property |:| D D D D
18 | Follows informal work rules L] L] L] L] L]
19 | Always completes a through pre-trip L] ] L] L] L]
inspection
20 | Is arole model to other operators L] L] L] |:| L]
21 | Does not engage in patterns of unsafe L] L] L] L] L]
behavior
22 | Stays on schedule L] L] L] L] L]
23 | Participates in all training and safety ] L] ] L] L]
meetings

Scoring: To move to the next step in the process, the employee must achieve a rating of
“Agree” (4) or “Strongly Agree” (5) for every question.

Note: A maximum of three “Neither Agree nor Disagree” (3) ratings are permitted. If you
assigned a rating of “Neither Agree nor Disagree” (3) for more than three questions, then you
should have someone else who observes the employee’s work performance complete this form.

Signatures:

I approve / do not approve of the above named employee’s continued participation in the
Trainer Certification Process.

Supervisor/Manager #1: Date:

If applicable:

| approve / do not approve of the above named employee’s continued participation in the
Trainer Certification Process.

Supervisor/Manager #2: Date:
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